STRONGE & ASSOCIATES
EDUCATIONAL CONSULTING

Support your administrative teams with

TRAINING
OPPORTUNITIES

MAKING SUMMATIVE DECISIONS/INTER-RATER RELIABILITY

This simulation-based workshop features the use of multiple data sources in
making summative evaluation decisions for teachers. Using video
demonstration lessons, observational records, student survey results, and
artifacts, participants focus on building inter-rater reliability in summative
decision-making.

FORMATIVE FEEDBACK TO SUPPORT TEACHER GROWTH

Participants learn about “good” evidence and why it is crucial to feedback,
what makes feedback effective, the importance of reflective conversations,
and how to conduct feedback conferences that work for both administrator
and teacher. Classroom videos highlight key points and allow participants to
practice the process of “What did you see?” and “What would you say?”

PRICING CONTACT US

$4,500 (In-Person, Full Day) e carol.pollack@strongeandassociates.com

$2,975 (In-Person, Half Day)
A

@ strongeandassociates.com



