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Support your administrative teams with 

FORMATIVE FEEDBACK TO SUPPORT TEACHER GROWTH

This workshop provides participants with the tools to adapt and implement
the VDOE Teacher Performance Evaluation System and features an
application of research-based evaluation tools through hands-on activities
and simulations.

Participants learn about “good” evidence and why it is crucial to feedback,
what makes feedback effective, the importance of reflective conversations,
and how to conduct feedback conferences that work for both administrator
and teacher. Classroom videos highlight key points and allow participants
to practice the process of “What did you see?” and “What would you say?”

TEACHER PERFORMANCE EVALUATION SYSTEM TRAINING
FOR EVALUATORS

This simulation-based workshop features the use of multiple data sources in
making summative evaluation decisions for teachers.  Using video
demonstration lessons, observational records, student survey results, and
artifacts, participants focus on building inter-rater reliability in summative
decision-making.

MAKING SUMMATIVE DECISIONS/INTER-RATER RELIABILITY



rachel.ball@strongeandassociates.com$4,500 (In-Person, Full Day)

$2,975 (In-Person, Half Day)

$2,975 (Virtual, Half Day)
strongeandassociates.com

PRICING CONTACT US

WORLD CLASS SCHOOLS: WORLD CLASS PRINCIPALS
One of the most reliable factors associated with world class schools is
sustained, insightful, and highly capable leadership - in essence world class
leaders. Highly effective principals and other school leaders are the key
that unlocks school improvement and success, as well as increased student
learning. Thus, it is essential that we select, support, and retain the best
leaders if we want the best schools. This workshop focuses on the qualities
of world class principals, the skills that make a difference in school
success, and how to assess and support the best principals. Additionally,
the workshop will explore school leaders' competing demands for time and
address the imperative that principals and leadership teams do the right
work and do it well.

LOOKING FOR VIDEOS AND RESOURCES TO DESIGN AND
SUPPORT IN-HOUSE TRAINING? ASK US ABOUT OUR VA

VIDEO SIMULATION LIBRARY!

This workshop provides principals and their evaluators with the tools to
adapt and implement the VDOE Principal Performance Evaluation System.
This workshop features application of research-based evaluation tools
through hands-on activities, as well as using multiple data sources when
making summative decisions.

PRINCIPAL PERFORMANCE EVALUATION SYSTEM ORIENTATION

Interactive Learning Tools (ILTs) are designed to increase professional
knowledge within various subsets of the teacher performance standards
used in the Stronge Evaluation System and identified in Qualities of
Effective Teachers (3rd ed.) (Stronge, 2018). The ILTs may be used for:
teacher and administrator growth and development, asynchronous learning
through your LMS, and synchronous learning with a division facilitator.
Through videos of K-12 classrooms, practical exercises, reflections, self-
assessments, and collaboration, the ILTs provide research-based support
and engaging learning. The modules include a short topical reading based
on the latest research, video snippets (as applicable), and a participant
handout with practical takeaway activities. Each module is available as a
weblink and can also be uploaded to your Learning Management System. 

INTERACTIVE LEARNING TOOLS


